Formulating & Working with an Effective Peer Committee
I am willing to be a Peer Committee Member what are my responsibilities?
John M. Jemison, Jr., Extension Specialist

To summarize what I think are the key things to make a solid peer committee member are as follows:  1) be supportive of your peer; 2) know the guidelines very well; 3) read the packets; and 4) constructively critique the candidate’s work and provide suggestions to improve.  

1)  Being a good peer committee member starts with realizing your support role function.  Many people may enter the reappointment process with a negative opinion of themselves and their program.   I have seen this with some of our strongest educators.  So, the first thing is to be a supportive of the peer starting or completing the reappointment process.  

2)  If you do not know the guidelines for reappointment, you simply can’t provide appropriate guidance to assist the peer.   It is essential that the candidate read over all the key requirements, and it also helps to have gone through the process in recent years.  

3)   Probably the most difficult thing to do is to carefully read each packet.  We all have programs, deadlines, and other issues that make taking the time to carefully read the packet very difficult.  However, if we are to be good committee members, this is essential.   That said, … if the peer submits a draft document to you, I think you should send it back.  Your job is not to be the editor.  Your job is not to rewrite a poorly written packet.  It is the candidate’s job to write the packet.  If they doubt their capacity to express their work, or if their writing skills are poor, they should hire an editor.  Our job is to help the candidate know that their packet is clear, at least meets the standards, and has a good probability of making it through the system.
4)  Honest critique of program effectiveness is very useful.  If we are not honest with our peers about what is strong and weak about their packets and programs, we will not improve as an organization.  

I am looking for a Peer Committee member what am I looking for?

Lisa Phelps, Extension Educator

To summarize here’s what I think are the key things I am looking for in a Peer Committee member:  
1) be familiar with the guidelines; 2) be willing to challenge me; 3) provide support; and 4) different strengths.  

1) Someone who is familiar with the guidelines is extremely important because they have changed over the years and it is important that I get the peer support I need.

2) I need to be challenged and if something is problematic, incomplete or confusing then I need to hear that feedback.

3) Someone who will be supportive of me throughout the process is crucial.  It can be very time consuming and overwhelming at times which makes support even more important.
4) It is important that I have a diverse Peer Committee.  If committee members have different strengths and perspectives it will be more helpful to me.  
