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Name:____________________________________________________________

Date:____________________________

Program Focus Area:_______________________________________________________________________________________

	PERFORMANCE AREA
	GOALS
	TARGET DATE
	PROGRESS

	Conducts Issues and Needs Assessment


	
	
	

	Sets Goals and Outcome-Based Objectives


	
	
	

	Seeks and Acquires Grants, Contracts and Special Funds in Support of Educational Program
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Name:____________________________________________________________

Date:____________________________

Program Focus Area:_______________________________________________________________________________________

	PERFORMANCE AREA
	GOALS
	TARGET DATE
	PROGRESS

	Designs, Delivers, Evaluates and Refines Programs

	
	
	

	Evaluates and Documents Program Impacts


	
	
	

	Reports Program Impacts
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Name:____________________________________________________________

Date:____________________________

Program Focus Area:_______________________________________________________________________________________

	PERFORMANCE AREA
	GOALS
	TARGET DATE
	PROGRESS

	Conducts or Collaborates on Applied Research to Support Program Development

	
	
	

	Engages in Scholarly Work and Professional Activity


	
	
	


