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Program Summary
Developed by Lisa Phelps, Extension Educator

Maine 4-H GIS/GPS Project-  A statewide 4-H Geographic Information Systems (GIS)/Global Positioning Systems (GPS) Project that includes collaboration with the Spatial Information and Engineering Program at the University of Maine.
Criterion 1:  Conducts issues and needs assessments

· The issues and needs of citizens (youth and adult) related to geotechnologies were assessed and identified through professional knowledge and experience, interviews, one-on-one consultations, professional peers and a review of research and reports.

Criterion 2:  Sets goals and objectives
Goals
· Maine youth develop the skills to become responsible citizens and effective leaders.

· Maine youth aspire to reach their full potential.
· Adults and older youth involved in Extension youth programming demonstrate and teach the knowledge and skills necessary to support positive youth development by acting as positive role models and by respecting the needs, rights and dignity of the youth with whom they work.
Objectives

· By 2006, at least 100 youth will learn about Geographic Information Systems (GIS) and Global Positioning Systems (GPS) technologies.

Criterion 3:  Designs, delivers, evaluates, refines and reports programs

Methods include: one-on-one consultations with parents and professional peers, hands-on activities, workshops, GIS professionals, University of Maine System Faculty and Instructors, demonstrations, and interactive media.
Evaluation Methods: e-mail surveys, one-on-one and group discussions with participants, and observations.
Program Impacts (selected):
· Youth and adult teams are working with local fire departments to provide data and community maps to aid in emergency response.

· Youth are choosing to study Spatial Information and Engineering at University of Maine System schools.
· Youth created a community map that educated their community about environmental hazards and emergency response procedures.
Criterion 4:  Engages in professional development to enhance teaching preparedness and effectiveness

Professional development includes:  professional conferences, literature review, on-line courses, self paced computer tutorials, courses offered through the Fogler Library and consultations with GIS Professionals.
Criterion 6:  Seeks and acquires grants, contracts, and special funds in support of educational program development

Secured $408,000 through grants.
Criterion 7:  Demonstrates educational program leadership

Examples include:  Co-creator of this statewide project, coordinating staff development workshops, developing multi-county programs, collaborating with outside agencies and organizations and enhancing the reputation of UMaine and University of Maine Cooperative Extension.
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