Program Summaries

Maine State Prison Vocational Horticulture Program- This program, a collaboration with the Maine State Prison (MSP), provides educational and hands-on training in ornamental horticulture to an under served prison population to provide semi-skilled labor to the ornamental horticulture industry.

Criterion 1. Conducts Issues and Needs Assessments

· The need for semi-skilled workers in the ornamental horticulture industry was documented through: client consultations, program request and program leadership team discussion.  

Criterion 2. Set Goals and Outcome-based objectives

· A horticultural vocational training program was developed and implemented at the Maine State Prison for 20 inmates each year. Two graduates from each class will find employment in the horticulture industry with a livable wage upon release from the penal system.
Criterion 3a.  Educational Design and Delivery Methods

· Educational design involved MSP staff and UMCE colleagues. 
· Delivery methods include lectures, hands on activities, and a “train the trainer” session to accommodate different learning skills.
Criterion 3b. Evaluates, Refines and Reports Programs

· I have evaluated and refined this program through interviews with participants, discussions with colleagues and observation of learned skills in a work setting. The program was adapted to meet the audience learning styles (very low literacy) by creating more hands on activities and visual aides.
· Program has been documented in a success story for Plugged In, UMCE website and numerous press articles. 
Program Impacts

· Two inmates have been trained as trainers and have trained 80 additional inmates. 
· 135 inmates have successfully completed the program since 2001.
· Two inmates are known to have found meaningful employment in the horticulture industry. Attempts are being made to develop a self-referral system for inmates to provide feedback about the horticulture training after leaving the prison system. 
· Eleven participants secured work in horticulture or landscaping at the Bolduc Correctional facility after participating in this program. 
Criterion 5. Conducts Applied Research to Support Program Development

· I have not engaged in any applied research because of inmate confidentiality concerns.
Criterion 6.  Seeks and Acquires Grants

· Prison inmate fund provided $20,000 for a new greenhouse at the Maine State Prison.

· Collaborator on Barbara Bush foundation “Seeds of Change” $25,000 grant, program designed for incarcerated fathers to encourage their children to read through gardening. 

Criterion 7.  Demonstrates Leadership

· As a facilitator and technical resource, I provide leadership to the educational staff at MSP and inmates for the vocational horticulture training program. 

