Program Summaries

Farms for Maine’s Future: This is a statewide program in collaboration with the Maine Department of Agriculture Food and Rural Resources and Coastal Enterprises Inc. (CEI). The program provides farmers with financial and technical assistance to develop a new initiative for their farm business. Each new farm plan must be sustainable both economically and ecologically.  

Criterion 1. Conducts Issues and Needs Assessments

· A review of the USDA New England Agricultural Statistics records indicated loss of farm numbers (for example dairy farms in 1997 there were 685 currently there is 325).  

· Discussions with colleagues suggested that improved business planning would assist current operators improve their economic and environmental sustainability. 

· Massachusetts model of using a team approach had been successful.

Criterion 2. Set Goals and Outcome-based objectives

· Goal 

· Use a team approach to educate farmers about business planning and help them develop sound plans for future agricultural opportunities. 

· Outcomes 

· 40 of the 55 farms selected in 2003 - 2005 will develop investment grade business plans.

· Ten farms will implement an operational change that has the potential to increase their economic and ecological sustainability. 

· 1000 acres will be placed into 5 year conservation easements 

Criterion 3a.  Educational Design and Delivery Methods

· Farms apply for entrance into the program. 
· Steering committee selects a team of technical advisors for each farmer. (member of steering committee)
· Meet with and develop a viable business plan for a sustainable operational change. 
· Teams consist of 4-6 members including representatives from agriculture, business and financial consultants.
· Clients have the option of attending trainings or visiting other sites to gather information about their ideas. 
Criterion 3b. Evaluates, Refines and Reports Programs

· Program is refined from comments from both farm participants and service providers. 
· Over $150,000 provided to 9 farms in 2004 to implement their operational change. 
· 15 farms documented improved economic sustainability since the program began in 2001.
Criterion 5. Conducts Applied Research to Support Program Development

Criterion 6.  Seeks and Acquires Grants

· Maine Department of Agriculture, Food and Rural Resources Contract: $75,000/year  ($14,090 salary offset) 2004-2005

· Coastal Enterprises Inc. Contract: $51,000 for 3 years 2001-2003

Criterion 7.  Demonstrates Leadership

· Assisted in the contract negotiations and serve as the liaison between UMCE, Maine Department of Agriculture, Food and Rural Resources and CEI. 
· Assisting with selection of team members for each farm. 
· Provide team leadership to at least one farm team.
