Program Summaries

Maine Master Gardener Volunteer Program: This program provides volunteers with horticultural training in vegetable, fruit and ornamental production. In return, Master Gardeners volunteer their time and expertise in many ways in community programs and activities. 

Criterion 1. Conducts Issues and Needs Assessments

· There are over 125 information requests about the Master Gardener Volunteer program yearly since 2000. 

· Program requests and a yearly questionnaire allow me to address current issues and determine the needs for gardening education. 

Criterion 2. Set Goals and Outcome-based objectives

· Fifteen of the 25 Master Gardener volunteers trained yearly will complete their 40 hours of volunteer time within the first year. 

· As a result of five educational workshops presented by trained Master Gardeners, 50 people will increase their use of sustainable gardening practices. 

Criterion 3a.  Educational Design and Delivery Methods

· Delivery methods include: demonstrations, lectures, hands-on work, site visits, based on competencies developed by the Program Leadership Team.

· Advanced trainings are developed collaboratively with Master Gardeners.
Criterion 3b. Evaluates, Refines and Reports Programs

· Pre and post exams are used to measure acquired knowledge and skills.
· Written project evaluations are done each year. Projects are retained or modified based on the participant’s evaluation.
· Program has been documented in a success story for Plugged In and Knox and Lincoln Counties web page. 
Program Impacts

· 128 active Master Gardener volunteers donated 14,583 hrs (valued at $166,275) since 2002  and contacted over 20,000 people.
· 28 active project sites, which include demonstration and or educational gardens.
· 35 students have successfully completed a Jr. Master Gardener program. These students have volunteered over 300 hours at an assisted living facility.
· 44 workshops have been provided by Trained Master Gardeners since 2002.  
Criterion 5. Conducts Applied Research to Support Program Development

· Jr. Master Gardener project was trailed during 2002 and 2003. Implementation is expected in fall 2005.
Criterion 6.  Seeks and Acquires Grants

· The Pine Tree State 4-H Foundation Program Development Grant: $2,115

· Jr. Master Gardener Project: Robie Pooley Memorial Special fund $750

· Master Gardener Project Bristol Water Well Garden: private donations $2,350
Criterion 7.  Demonstrates Leadership

· Serve as a member of the Home Horticulture Program Leadership Team and provide leadership and technical assistance to the Master Gardener Program in Kennebec, Knox and Lincoln Counties. 

· Editor of State Master Gardener Newsletter (2002-2004)

