New Faculty Professional Needs Assessment Survey

Introduction: This needs assessment is designed to determine the “professional needs” of each new faculty member. The information provided by each individual will be used to assist mentors in working with mentees.

Instructions: For each item below, circle the appropriate number to indicate how much support you think or feel you want in that area. Use the following scale:

1 = I am at a loss; I want a lot of support

2 = I have some knowledge and skills, but could use some support

3 = I am doing OK, but could use a little advice or support to enhance my work

4 = I am doing pretty well and want very little advice or support

5 = I am doing very well; no support wanted


	  1. Understanding the University of Maine Cooperative Extension Mission and Goals
	1
	2
	3
	4
	5

	  2. Establishing Priorities and Goals/Developing a Focus for  Applied Research and Scholarly Work
	1
	2
	3
	4
	5

	  3. Interpersonal Communication Skills (listening, non-verbal, verbal)
	1
	2
	3
	4
	5

	  4. Human Relations Skills
	1
	2
	3
	4
	5

	  5. Conflict Management Skills
	1
	2
	3
	4
	5

	  6. Organizational Skills (organizing self and/or program)
	1
	2
	3
	4
	5

	  7. Time Management Skills
	1
	2
	3
	4
	5

	  8. Group Process Skills
	1
	2
	3
	4
	5

	  9. Supervision of Paid Staff
	1
	2
	3
	4
	5

	10. Supervision and Training of Adult Volunteers
	1
	2
	3
	4
	5

	11. Establishing and Effectively Utilizing Program Advisory Groups
	1
	2
	3
	4
	5

	12. Planning and Conducting Successful Meetings
	1
	2
	3
	4
	5

	13. Assessing Needs
	1
	2
	3
	4
	5

	14. Innovative Program Development
	1
	2
	3
	4
	5

	15. Knowledge of Available Adult/Youth Learning Research Literature
	1
	2
	3
	4
	5

	16. Understanding the Basic Principles of Adult/Youth Learning
	1
	2
	3
	4
	5

	17.  Utilizing Applied Research in Program Development
	1
	2
	3
	4
	5

	18. Effectively Adapting Research-Based Curriculum to Meet Clientele Needs
	1
	2
	3
	4
	5

	19. Utilizing Effective Teaching Methods, Techniques and Delivery Modes.
	1
	2
	3
	4
	5

	20. Designing and Using Relevant Evaluation Methods/Tools (which document clientele practices adopted)
	1
	2
	3
	4
	5

	21. Utilizing a System for Documentation of Program Impact
	1
	2
	3
	4
	5

	22. Targeting New Audiences
	1
	2
	3
	4
	5

	23. Keeping Abreast of Current Issues
	1
	2
	3
	4
	5

	24. Networking with Other Agencies/Building or Becoming Involved with Relevant Coalitions
	1
	2
	3
	4
	5

	25. Writing Educational Goals and Objectives
	1
	2
	3
	4
	5

	26. Grantsmanship – Internal and External (writing and submitting proposals for alternative funding)
	1
	2
	3
	4
	5

	27. General Writing Skills/Writing for Specific Audiences
	1
	2
	3
	4
	5

	28. Mass Media Skills (getting on/in radio, TV, newspapers)
	1
	2
	3
	4
	5

	29. Public Relations Skills/General Program Promotion
	1
	2
	3
	4
	5

	30. Development of Audio/Visual Materials
	1
	2
	3
	4
	5

	31. Writing/Publishing Journal Articles
	1
	2
	3
	4
	5

	32. Professional Presentations (applying for, being invited to present, presenting)
	1
	2
	3
	4
	5

	33. Sharing Innovative Programming with Other Counties and States
	1
	2
	3
	4
	5

	34. Balancing Personal and Professional Time
	1
	2
	3
	4
	5


Name:____________________________________________ Date:_________________
