Six Hour Union Steward Training 
Public & Private Sectors 



Introduction
Role of local union officers and stewards.  

Why unions matter; the politics and economics of protecting unions, economic justice & right to work laws.  

The world without unions: a brief look at the laws that apply to “at will” employment.

Duties and Responsibilities of Officers, Stewards and Paid Staff
	What should we be doing?
The duty of fair representation.  What do unions legally owe their members?

Legal Rights of Union Officers and Staff
	Right to speak freely, right to protection from retaliation and the right to information.
	Avoiding trouble when exercising your rights.  

Rights of Rank and File Members
	Weingarten rights
Other non-contractual rights:  FLSA, FMLA, OSHA, Title VII of the Civil Rights Act, ADA, Veterans’ rights, city codes/ordinances, and state laws. 

Intro to Arbitration and Mediation

	Definition of arbitration and mediation.
	How arbitrators are chosen.
	How a hearing proceeds and evidence is introduced.

Basic Skills

	Listening and interviewing
	Identifying Issues
Investigations
	Dealing with different types of cases
		●Grievances
			-Contracts and evidence
			-Rules of contract interpretation
			-Past practices
		●Discipline
			-Guilt and Penalty, the 7 tests & just cause
		●Prohibited Practices & Unfair Labor Practices
			-The MLRB & NLRB rules for filing ULPS	
●Gripes

Telling the Story and Developing the Theory of Your Case
	Who is your audience?
	Writing Complaints, Grievances, and Unfair Labor Practices.

Burdens of Proof
Different levels or burdens of proof from probable cause to beyond a reasonable doubt.


Preparing for arbitration

Arbitration procedure

		●Witnesses and exhibits
		●Evidence and records
		●Anticipating and dealing with management objections.

Review & Closing Exercise 
The closing exercise tests student’s ability to address, and differentiate between, gripes, grievances, unfair labor practices, discipline, and formal complaints.       
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