PUBLIC SOLUTIONS MODEL

	The best public solutions come when people work together on issues. The Public Solutions collaborative governance model is one where leaders convene all sectors – public, private, and civic - to develop effective, lasting solutions to public problems that go beyond what any sector could achieve on its own.

	ISSUES
	PUBLIC SOLUTIONS  FOR COLLABORATIVE GOVERNANCE
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Issues are good candidates for successful collaboration when:

· Many levels of government and sectors need to be involved

· No single entity has control

· There is a need to move forward

OR

· Opportunities emerge and people are ready to work together 

· Leaders step forward

	The model is based on these principles:

· Transparency and Accountability

· Equity and Inclusiveness

· Effectiveness and Efficiency

· Responsiveness

· Forum Neutrality 

· Consensus-Based Decision making
	The model integrates the principles and networks to assure an effective collaborative governance process:

· Sponsors identify and raise an issue

· Assessment is made of the feasibility for collaboration and who needs to be involved

· Leaders convene all needed participants 

· Participants adopt this framework for addressing the issue

· Conveners and participants frame (or reframe) the issue for deliberation

· Neutral forum/facilitator designs and conducts a process to negotiate interests and integrate resources

Written agreement establishes accountability 
	The model relies on a:

Sponsor:  A leader from an agency, community foundation, civic organization, etc.

Convener – An elected leader: governor, legislator, mayor, commissioner, county or city manager, respected civic leader, etc.

Neutral Forum – A university or other consensus center or program, and a skilled impartial facilitator

Participants – From all sectors including public, private, civic, and others


	Solutions reached through collaborative governance are:

Lasting -- Solutions developed through collaborative governance won't simply be undone in the next year or legislative session. 

Effective -- Collaborative governance ensures that the realities of the situation are considered and discussed; decisions are not made in a vacuum. 

Have more buy-in -- From the outset, all with a stake are involved in authentic ways; all have a role in the final agreement.
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