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THE ORGANIZATION

The name of this organization shall be the Maine Equine Welfare Alliance, also referred to as “MEWA.”

SECTION 2

MISSION STATEMENT, GOAL & OBJECTIVES

 MISSION STATEMENT

“The Maine Equine Welfare Alliance is a grassroots affiliation of horse owners, the equine industry and horse lovers committed to enriching and enhancing the lives of Maine’s equines through direct assistance, foster care, emergency intervention and public education.”
GOAL

The goal of the Maine Equine Welfare Alliance (MEWA) is to give equine owners the tools necessary to be successful in having all equines thrive in their care.  MEWA was developed to bring together equine enthusiasts throughout Maine who share a common goal of enhancing the care and treatment of all equines, and to prevent abuse, neglect, and abandonment.  Equine ownership is a privilege that should not be taken lightly.  MEWA is focused on positive ideas and solutions for equines and their owners. 

OBJECTIVES

1.  Educate Owners, Law Enforcement And The Public Regarding The Appropriate Care And Treatment Of Equines

2. Educate Owners, Law Enforcement And The Public Regarding The Problems Of Equine Overpopulation, Abuse, Abandonment And Neglect

3. Identify Available Resources To Assist Owners And Law Enforcement In Need Of Assistance Or In Times Of Crisis 
4. Provide Temporary Assistance to Owners Struggling to Provide for Equines in Their Care

SECTION 3

MEMBERSHIP
The Coalition shall have voting members, with rights and privileges as set forth here.  To be eligible for membership, individuals shall:

· Conform to the ideals and principles of the Alliance
· Adhere to the Standards of Conduct
· Pay specified annual membership dues:

· Voting Member:  Individual $10.00
· Family $25.00 
· Bronze $50.00

· Silver $100.00

· Gold $250.00
Full voting privileges, eligible for elected positions, may chair and/or serve on   committees 

SECTION 4

MEETINGS

General Membership Meetings:  The Alliance shall hold a minimum of two meetings per year.  The General Public may attend Alliance meetings as guests with a no vote status.   

Board and Special Meetings:  The Board of Directors will meet on a Quarterly basis.  The Alliance Chair may call special meetings of the Alliance on not less than one day’s notice to each member personally or by e-mail or telephone, or on not less than five days’ notice to each member by mail. 

Sub- Committees will schedule ancillary meetings on an as needed basis (typically monthly or bi-monthly), and shall be conducted by the Chairperson of that committee.  These meetings may be held outside of the general membership meetings.  

Meeting Locations:  The board of directors may schedule meetings at various sites around the state to encourage participation and ensure availability to all interested parties.  Specialized committee meetings may be held at the discretion of that committee Chair and its members.  

SECTION 5

BOARD OF DIRECTORS/OFFICERS

The business and affairs of the Alliance shall be managed by its Board of Directors, except as other wise noted.

 The Board of Directors shall consist of nine members, to include six Sub-committee Chairs and three directors at large. The board of directors will assume the roles and responsibilities as outlined in the remainder of Section 5, for a 15 month period of time.  The board of directors shall elect Officers. Beginning in 2011, terms will begin on October 1st and run to September 30th. 
The board of directors’ positions shall be filled by sub-committee Chairs as voted in by their sub-committees. The three At-Large Members must have submitted at least five signatures/nominations from current Alliance Members.
Board of directors or nominees for pending election of a board of director position,  who maintain guardianship and/or care of equines, shall agree to a site visit and vetting process for standards of care as determined by MEWA.  

Board of directors, or nominees for pending election of a board of director position, who operate an organization with a 501 (c) 3 or Arizona Non Profit status or in process, shall agree to a peer review of their financial records.  

At Large Board members will hold office for a term of twelve months, beginning in October 2011.  Sub-Committee Chair Board Members will be divided into two Classes- with three serving three year terms and three serving two year terms.
Board members may serve more than one term in office after being voted on by a majority vote of the membership.  

Board members may resign at any time by giving written notice to the Chair of the Board.   Any vacancy occurring in the board of directors, either by death, resignation, removal, disqualification or otherwise, may be filled by a majority vote of the membership.  

Board Members may be excused from the Board after more than 2 consecutive unexcused meeting absences.  

The Officers of the Alliance shall consist of:

Board Chair:  The Chairperson of the Alliance shall preside at all meetings of the alliance, see that all orders and resolutions of the board of directors are carried into effect, and shall perform other duties the members assign.

Vice Chair:  Shall assist the Chair and perform such duties as may be assigned to them by the chair or the board of directors.  The Vice-Chair shall, at the request of the Chair, or in the chair’s absence or inability or refusal to act, perform the duties of the Chair and when so acting shall have all the powers of and by subject to all the restrictions on the Chair.  

Secretary:  The Secretary shall keep, or cause to be kept, minutes of all meetings of the Alliance.  The Secretary shall give or cause to be given, required notices of all meetings of the Alliance.  The Secretary shall have custody of the books and records of the Alliance, except the books of account, and in general shall perform all the duties incident to the office of Secretary of a corporation and such other duties as may be assigned by the members or the Chair.  

Treasurer:  The Treasurer shall be the principal financial officer of the Alliance and have the care and custody of all its funds, and deposit the same in accordance with the instructions of the board of directors.  The Treasurer shall have the knowledge of funds of the Alliance, and ensure the deposit of Alliance funds to the bank or designated agency. The books of account shall be monitored on a current basis under the Treasurer’s direction and supervision.  The Treasurer shall render financial statements to the Chair and all directors at appropriate times. 

Quorum, Meetings and Voting:  

A majority of the directors (5 or more) shall constitute a quorum for the transaction of business at any meeting of the board of directors. 

Meetings and voting of the board of directors may be by telephone or electronic communication. 

SECTION 6

COMMITTEES

The board of directors and coalition members may establish regular or special committees, as it deems necessary or desirable. The board of directors shall appoint or accept volunteers of the membership, for the terms and with such duties and functions as may be prescribed by the board of directors.    

Committee Chairpersons, who maintain guardianship and/or care of equines, shall agree to a site visit and vetting process for standards of care as determined by the ACE coalition.

Each committee shall meet as deemed necessary, on the call of its Chairperson. 

The Chairperson of the committee will designate the date, time and place of committee meetings. Notice of the date, time and place of each meeting shall be given to each member of the committee either in person, by mail, email or telephone, no later than three days prior to the meeting.   The committee shall keep regular minutes of its meetings and proceedings. Meetings may be held by telephone or electronic communication. 

Quorum:  At any meeting of a committee, a majority of members thereof shall constitute a quorum. The acts of this quorum shall be the acts of the committee.

SECTION 7

STANDARDS OF CONDUCT

· The Chairperson shall preside at all meetings, bring the meetings to order, and keep order during the meetings. 

· The Chairperson shall direct meeting participants to maintain the focus on the topic under discussion.

· Meeting participants are encouraged to participate in discussions after being recognized by the Chairperson.  Interruptions of others will not be tolerated. 

· Members and meeting participants shall treat each other with respect, both within and outside of MEWA meetings.  

· Side conversations during meetings are disruptive and will not be tolerated.

· Meeting participants should be prompt in arriving to meetings, and come to the meetings with a positive attitude.

· Cell phones are to be turned off or to vibrate during meetings.  If urgent calls must be answered, conversations are to be taken outside of the meeting place.

· Meeting participants are to be respectful of other people's ideas or situations. 

·  Rude comments to meeting participants will not be tolerated.

· Meeting participants shall address any concerns regarding discussions, content, or meeting protocol, directly with the Chairperson.

· Participants who violate the Standards of Conduct may be asked to leave the meeting. 

SECTION 8

REPEAL, ALTERATION OR AMENDMENT

These Bylaws may be repealed, altered, amended or substituted Bylaws adopted, only by a majority of the members at any time.

___________________________________

            ________________________



Coalition Chair-Printed Name



Coalition Chair: Signature

_________________________

 Date
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