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WHY FOCUS ON BEGINNING FARMERS? 

 Vilsack’s goal of 100,000 new farmers  

 Average age of US farmers increasing: Estimated 
that 500,000 farmers will retire 2012-2030 

 Need to feed a growing global population 

 Unique challenges faced by beginning farmers 



WHO ARE BEGINNING FARMERS? 

 “Those who have operated a farm or ranch for 10 

years or less either as sole operator or with others 

who have operated a farm or ranch for 10 years or 

less.” 



WHO ARE BEGINNING FARMERS? 

 Younger, more diverse, and working second jobs 



WHO ARE BEGINNING FARMERS? 

 Smaller farms, higher percentage of organic  

(only captures certified organic) and direct to 

consumer sales 



WHO ARE BEGINNING FARMERS? 

 Lots of animals and specialty crops, fewer grains 



WHO ARE BEGINNING FARMERS? 



WHO ARE BEGINNING FARMERS? 
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Top 10 Beginning Farmer Industries in MA 

 The numbers in 

Massachusetts 



WHAT ARE THE CHALLENGES FOR BEGINNING FARMERS? 

1. Most didn’t grow up farming -- must acquire production 
skills, technical/mechanical skills. business skills, and 
managerial skills elsewhere 



WHAT ARE THE CHALLENGES FOR BEGINNING FARMERS? 

2. Lack of access to capital and credit 

 -Hard to save money 

   -Traditional sources of ag credit sometime 
inappropriate or difficult to obtain 



WHAT ARE THE CHALLENGES FOR BEGINNING FARMERS? 

3. Lack of access to land 

U.S. Average Land Values
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WHAT ARE THE CHALLENGES FOR BEGINNING FARMERS? 

4.High costs of student loan debt payment and 

health care 



WHAT ARE THE CHALLENGES FOR BEGINNING FARMERS? 

5. Direct to consumer marketing 



RESOURCES TO HELP BEGINNING FARMERS SUCCEED 

 Government 
programs 

 BFRDP Funding 

 Individual 
Development Accts 
(2008 Farm Bill) 

 FSA Beginning Farmer 
Fund 

Micro-lenders  

 Student Farms 

 Incubator Programs 



THE NEW ENTRY MODEL 
 The mission of the New Entry Sustainable Farming Project (New 

Entry) is to assist people with limited resources who have an 
interest in small-scale commercial agriculture, to begin farming in 
Massachusetts. The broader goals of New Entry are to support 
the vitality and sustainability of the region's agriculture, to build 
long term economic self-reliance and food security among 
participants and their communities, and to expand access to 
high-quality, culturally appropriate foods in underserved areas 
through production of locally-grown foods. 



THE NEW ENTRY MODEL 

Explore Farming! 



THE NEW ENTRY MODEL 

Farm Business Planning Class 



THE NEW ENTRY MODEL 

Incubator Farm Training Sites 



THE NEW ENTRY MODEL 

Practical Field Trainings 



THE NEW ENTRY MODEL 

World PEAS Marketing Cooperative 



THE NEW ENTRY MODEL 

Land Matching Service 



THE NEW ENTRY MODEL 

Miscellaneous projects: Livestock/MPPU and BFAA 



REMAINING GAPS IN SERVICE PROVISION 

 Mechanical training 

 Access to appropriate 
credit sources 

 Access to larger tracts of 
land 

 Assistance with laws, 
regulation, and 
certification 

 Assistance with 
accounting/record keeping 

 Advanced training 
curriculum for beginning 
farmers scaling-up 



REMAINING GAPS IN SERVICE PROVISION 



QUESTIONS? 
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