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So You Want to Farm in Maine

Enterprise Budgets

Gary Anderson
garya@maine.edu

Developing an Enterprise

* What are your interests — plants, animals
* What are your land resources and the matching of those
resources to your interests. Will you rent, lease, own?
— Amount of land — tillable vs wooded vs pasture
— Soil quality — can you produce what you need? Or if you need to
improve, at what cost?
— Water availability and quality
— Existing buildings and potential for expansion
— Services — power, internet
» What are your equipment resources — what is needed for your
enterprise
» Labor resources
* What are your financial resources or capability to obtain and
what is the chance of financial success — business plan
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Enterprise Development

* You likely will have multiple enterprises on your farm and thus
multiple sources of income

+ These sessions will lead you through these questions and
provide the basics for the financial justification of a business
idea.

» There are limited grant opportunities, but rarely available for
startups. These are from Maine Technology Institute; Maine
Dept of Ag, Conservation and Forestry; Sustainable
Agriculture Research and Education (SARE); USDA Rural
Dvlpmnt (value added processing and energy efficiency); and
private foundations such as the Maine Community Foundation

» The Natural Resources Conservation Service (NRCS) has
cost share opportunities for conservation practices for farms
with a long term plan.

Selecting a New Enterprise

PRIMER = Profitability + Resources + Information + Marketing + Enth

The PRIMER Method
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From: PRIMER for Selecting New Enterprises for Your Farm. Tim Woods and Steve Isaacs. University of Kentucky
Cooperative Extension Service. Agricultural Economics Extension No. 00-13, August 2000.
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Selecting a New Enterprise

PRIMER Score Sheets
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Can make a profit if all the stars line up right .2

Profits unlikely, but still looks like

From: PRIMER for Selecting New Enterprises for Your Farm. Tim Woods and Steve Isaacs. University of Kentucky
Cooperative Extension Service. Agricultural Economics Extension No. 00-13, August 2000.

Selecting a New Enterprise

JURCES
Have everything I need 10

Need a few minor, low-cost §
Missi

acquire it at some expense 6

TS : 8

one important resource. but can

No experience with enterprise, but can
develop it in time . . .. R—

No experience and need to acquire
SOME Major resources

[

Starting from scratch 0

From: PRIMER for Selecting New Enterprises for Your Farm. Tim Woods and Steve Isaacs. University of Kentucky
Cooperative Extension Service. Agricultural Economics Extension No. 00-13, August 2000.

Selecting a New Enterprise

INFORMATION
Production and marketing info well in hand .10
Need to do a little homework S R
Need to do a fair amount of homework . ... . .6
No one has ever seen this done here before,

but can find info elsewhere : aowaiid
No access to a computer, extension office

O UBrary .o iain e iy 2
Starting from scratch ........o.o0 00000

From: PRIMER for Selecting New Enterprises for Your Farm. Tim Woods and Steve Isaacs. University of Kentucky
Cooperative Extension Service. Agricultural Economics Extension No. 00-13, August 2000.

Selecting a New Enterprise

MARKETING
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From: PRIMER for Selecting New Enterprises for Your Farm. Tim Woods and Steve Isaacs. University of Kentucky
Cooperative Extension Service. Agricultural Economics Extension No. 00-13, August 2000.
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Selecting a New Enterprise

ENTHUSIASM
I can’t sleep at night, this idea is so exciting .10
I'm excited about it but some of my

family members are reloctant .. ... .. .. 8

It's as good an idea as any of the others
I'vecomeuwpwith .....................6

I could get excited, but only if it works

out fairly soon 1
I'm out at the first sign of rough sailing 2
Why do I even have to do this? = ]

From: PRIMER for Selecting New Enterprises for Your Farm. Tim Woods and Steve Isaacs. University of Kentucky
Cooperative Extension Service. Agricultural Economics Extension No. 00-13, August 2000.

Selecting a New Enterprise

RISK
I'm very comfortable with the return

estimates relative to the risk involved ... . .10
I'm reasonably comfortable . : 8
Somewhat comfortable ]

It looks OK, but there's just a lot
stillunknown ...l 4

I think I could make it, but there
are possibilities for significant loss

()

I'm better off buying a lottery ticket .. .. 0

From: PRIMER for Selecting New Enterprises for Your Farm. Tim Woods and Steve Isaacs. University of Kentucky
Cooperative Extension Service. Agricultural Economics Extension No. 00-13, August 2000.

Selecting a New Enterprise

TOTAL SCORES

Very promising, move ahead . ... .......48-60
Has promise, but will still need

some work . SR ST oo 3847
Has promise and some serious hurdles.

Carefully evaluate whether this is

agood fit ....... +a +v 42837
Beware! May notbe agood fit . ......... .<26

From: PRIMER for Selecting New Enterprises for Your Farm. Tim Woods and Steve Isaacs. University of Kentucky
Cooperative Extension Service. Agricultural Economics Extension No. 00-13, August 2000.
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Enterprise Budget

* What are the Income and Expenses associated
with the production and marketing of a product

* Includes estimates of yield — per animal, per
acre

» Labor input

» Cost of production

» Break even price

* Return to management
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Enterprise Budget
 List the initial costs — land preparation, seed,
fertilizer, etc OR purchase of animals, feed, etc.

* Includes a portion of taxes or land ownership costs
and equipment costs for production of that product

» There may be situations where the first year costs
are higher than for subsequent years (perennial
crops) as establishment costs.

» Let’s look at a couple enterprise budgets
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Beef Cow-Calf Budget

L 2017 Oklahoma Cow Calf Budget

SAMPLE BUDGET ONLY - OSU Enterprise Budget Software has more mformal
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Cow Calf Budget

OPERATING INPUTS
Pasture 21000
5900

Supplement

norals
Other Feed Addithes
eabodcine

Equip Fuel, Lube, Repasrs
e

Othwr Exparrsa
Annual Operating Capital
Total Operating Costs
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Cow Calf Budget
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Blueberries

2017 Oklahoma Blueberry Budget

SAMPLE BUDGET ONLY - OSU Enterprise Budget Software has more
iws peoduction acin
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