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Date

Name & Address

Dear

As a new faculty member with UMaine Cooperative Extension, I am informing you of an opportunity to apply for “start-up” funding that is intended to support your applied research and scholarly activities.   To access funding you are required to submit a proposal that provides the information listed below.  Your proposal will need the approval of your Program Administrator and the Director of Cooperative Extension before the funding will be made available. You are strongly encouraged to work with your Program Administrator in the development of your proposal.  If you need assistance with developing a budget, please feel free to contact me.  The maximum amount you can request is $  ____.  If your proposal is approved, you will have access to the funding throughout your faculty probationary period.  You have three calendar years from your start date with UMaine Cooperative Extension to submit a proposal to your Program Administrator.  
Proposal Components:

1. List the educational goals and objectives to be addressed (based upon Plan of Work). 

2. List the applied research project(s) to be conducted and/or educational outreach activities to be performed. 

3. Document the needs assessment or literature search you are using to justify the proposed activities. 

4. Explain the timeframe for the research and outreach. 

5. List the projected measurable outcomes resulting from proposed actions. 

6. List any opportunities for “start-up” support to be leveraged to acquire additional resources. 

7. Include the Excel budget form that accompanies this letter and provide a narrative explaining the proposed expenses.  
Proposal Format:

1. The proposal should be five pages or less (not including the Excel budget).

2. Use Times Roman font with twelve point type.

3. One-inch margins and page numbers are required.

4. If pictures are used, do not increase the number of pages of the proposal.  

5. The proposal will be the basis for determining the awarding of funding.  Supporting documents are not allowed.  

6. Electronic or hard copy submissions are acceptable.  

If you are successful in acquiring start-up funding you will be expected to report on your research and outreach through our on-line POW reporting system.

If you have questions, please contact your Program Administrator or me.

Sincerely,

Financial Administrator

C: Personnel File
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