
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
  

Getting Started 

1. Set a date and time for your workshop, create a Zoom meeting, and send out the         
invitations.   

2. Determine if you as the 4-H leader will facilitate the judging workshop or if you will want 
to invite a guest speaker to help.  

3. Develop an agenda with time frames to help keep the group on schedule. The sample 
agenda includes two classes in the workshop, one that can be used for providing 
instruction and one to let the youth try judging on their own. Your agenda may differ 
based on the number of classes that you will be judging in the workshop. Keeping the 
workshop short and concise will help the youth stay focused. 

4. Determine if you will use a video or photos to present the class to be judged. 

5. Consider what materials youth will need (ex. Judging cards, worksheets, photo cards, 
etc.) and mail or email them to the participants prior to the workshop.  

 

 

Sample Agenda 
 

 5 mins.   Introduction 

30 mins. Class #1- judged as a group 

20 mins. Class #2- judged individually 

20 mins. Reasons 

10 mins. Reflection 

 

 

 

Virtual judging workshops have the same components as in-person workshops. 

Zoom, a virtual platform that offers tools for interactive learning, can be used to host and 

create an engaging and educational experience for youth. 
 

Tech Tip: If using pictures of animals, create a presentation of the images prior to 
the workshop. This will allow you to easily move through slides for judging. If you 
are going to be sharing videos of classes on your screen, find the videos 
beforehand and practice sharing your screen in Zoom.  
 

https://www.youtube.com/watch?v=9Jq28wFZyVI&feature=emb_logo
https://www.youtube.com/watch?v=NShD0Ab0RZI&feature=youtu.be


 

 
 
 

 

  

Introductions 

Begin with brief introductions or quick ice-breaker activity and review the basic functions of Zoom. 

Explain the structure of the workshop and review the agenda.  

 

 

Reflection 

This important part of experiential learning helps youth process what they have learned.  
 

Reflection questions might include:  

What is one thing you learned about judging from this workshop? 
 

What is one thing you will do differently with your animal after attending this workshop? 
 

What is something that you would change about this workshop if you were going to do it 
again? 

 

 

Instructional Time 

Discuss the score cards if they are available and what to look for while judging. With older and 
more experienced youth, this can be covered quickly. Beginners will need to spend more time 
learning how to evaluate animals before they try to do it on their own.  
 

 

 

Judge the Classes 

A class should have three or four animals. During this part of the workshop, show your slides or 

videos of the class. Allow enough time for youth to thoroughly evaluate and make notes about 

each animal. For a class with four animals, try displaying each animal for at least five minutes. To 

include more content, try holding a series of workshops rather than holding one long workshop.   

 

Stating the Reasons  

Depending on the number of participants in the workshop you may choose to have each 

participant give their reasons, or only a few. A time limit should be utilized. The reasons portion of 

the workshop is a great chance for the instructor and the other participants to give positive, 

constructive feedback to other youth after they give their reasons. As the instructor, explain your 

reasons to the youth and have them compare their placings to yours. 

Tech Tip: Make sure that the participants understand how to use the mute button, chat box, 

and whiteboard feature before beginning the instruction. Remind participants of the 

importance of muting when not speaking. 

 

Tech Tip: Whiteboard feature-the instructor could ask the youth to identify certain parts of 

the animal or where a cut of meat comes from and have them use the whiteboard feature to 

mark their answer on the screen or have them type their answer into the chat box. 

 

Tech Tip: Ask youth to type answers to reflection questions into the chat box. 

 

https://extension.umaine.edu/plugged-in/program-volunteer-resources/4h/go-virtual/ice-breakers/
https://youtu.be/MwFwdzs9Tmw
https://youtu.be/MwFwdzs9Tmw
https://youtu.be/FLgvoKCzfmI
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Adaptations 

Break the workshop into two sessions, one for the instruction and one for the practice. 

Holding two shorter workshops will allow you to cover more material in each session 

without losing the attention of the youth.   

 

To cut down on screen time, try assigning youth some judging to do at home. After you 

hold the instructional session, you can assign youth classes to judge on their own and 

then schedule another zoom session where you can discuss placings and give reasons as 

a group.  

 

This workshop provides a great opportunity to have a guest speaker join the session. Use 
them to provide an overview of how to judge a class, have them provide feedback to youth 
on how they present their reasons, or have them give reasons so 4-H members can 
compare their rankings. 

 

 

 

Dairy Classes:  
Holstein 3 year olds  
Guernsey Yearlings  
 

Horse Classes:  
 Geldings 
 Trail  

 
Beef Classes: 
 Market Steer Class 

 Angus Heifers 
 

Swine Classes:  
Performance Breeding Gilts  
Market Swine 
 

 

The University of Maine is an EEO/AA employer, and does not discriminate on the grounds of race, color, religion, sex, sexual orientation, transgender status, 
gender expression, national origin, citizenship status, age, disability, genetic information or veteran’s status in employment, education, and all other programs 
and activities. The following person has been designated to handle inquiries regarding non-discrimination policies: Director of Equal Opportunity, 101 North 
Stevens Hall, University of Maine, Orono, ME 04469-5754, 207.581.1226, TTY 711 (Maine Relay System). 

 

Sheep Classes:  
Market lambs  
Breeding Ewes 

 
Goat Classes: 
 Market Goats 

Nubian 2-3 Year Olds 
 

Working Steer classes:  
Working Steer Pairs part 1  
Working Steer Pairs part 2  

 
 
Judging Scorecards:  
           ADGA  
           Dairy 

Sheep Judging Scorecard 
 
 
 

 

Resource Bank 

https://hoards.com/videos-104-dairy-judging-101-holstein-3-year-olds.html
https://www.youtube.com/watch?time_continue=133&v=0RUr7-NjcAQ&feature=emb_title
https://www.livestockjudging.com/practice/?id=574
https://www.livestockjudging.com/practice/?id=639
https://www.youtube.com/watch?v=31hkOnoaK5w
https://www.youtube.com/watch?v=evr7uuTBKBs
https://youtu.be/RBUZHPAnrOA
https://www.livestockjudging.com/practice/?id=507
https://www.livestockjudging.com/practice/?id=645
https://wyoming4h.org/animalopps/wp-content/uploads/2020/04/Virtual-Judging-Sheep-Breeding-Ewes.pdf
https://judge2win.com/videos/video-detail/274
http://adga.org/wp-content/uploads/2015/08/JT3-4e.pdf
https://www.youtube.com/watch?v=J-YiQxnIDCA
https://www.youtube.com/watch?v=DrYpyFHR0ls&t=11s
https://adga.org/wp-content/uploads/2020/01/adga-shows-judges-scorecard.pdf
http://www.purebreddairycattle.com/file_open.php?id=2
https://www.4-hontario.ca/uploads/userfiles/files/6_27%20judging%20toolkit%20-%20scorecard%20-%20animals%20-%20sheep%20-%20breeding.pdf

